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1 INTRODUCTION

Gunns Forest Products was successfully recertfgainst the Australian Forestry Standard for a
further three years in 2006. This audit was coneplets the first of the regularly scheduled six
monthly surveillance audits in the current ceréfion cycle. This audit report describes the figdin
and conclusions of the audit team after completiotiis first surveillance audit. The audit inclade
both field and office activities.

2 THE AUDIT

2.1 Audit Scope
Gunns Forest Products Australian Forestry Stanaamagement system and forestry activities.

2.2 Audit Objectives

Conduct a regular surveillance audit of the Gunme$t Products forestry management system
activities and field practices. A sample of actestwithin the South East region is included in the
audit schedule.

2.3 Audit Protocols
The audit was conducted in accordance with JAS-ANXatedure 26 Revision 2, DNV Certification
audit protocols and against the requirements of 7884nt): 2003.

The audit was conducted by auditors assessed by O&tiffication as meeting the competency
requirements for qualification as an AFS auditdre Budit comprised the scheduled five auditor days
in total, and was completed during the period 14/12@07 — 17 May 2007.

2.4 Audit Process

The audit process included opening meetings; &wewef system documentation; interviews with
Gunns personnel, contractors, stakeholders and £Ssemor management; reviews of records
associated with management and control of the tigregstem and field audits of forestry activities.

2.5 Background of Client

Gunns Forest Products is an integrated forestrgrosgtion operating across northern and eastern
Tasmania. Gunns achieved certification of its fgesperations to ISO14001 in 1998. It achieved
certification of its forestry operations to the Anadian Forestry Standard in August 2003. It is
presently maintaining certification to both ISO14Gthd AS4708.

Gunns forestry operations are divided into thresirmss units — North East, North East and South
East. This audit was conducted at each of the bssionits.

3 AUDIT RESULTS

3.1 Performance against Criteria & Requirements
The performance of Gunns was reviewed against eftie AFS Criteria:
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3.1.1 Criterion 1 — Forest management shall be undertakeim a systematic manner that
addresses the range of forest values

Gunns have a certified 1ISO14001 environmental mamagt system in conjunction with their
certified AS4708 system, and this provides a stfongdation for the systematic management of
forest values. Systematic management encompasseetitification and assessment of values,
implementation of a documented operational corgystem, continuous improvement and
management review. The process for assessmerg sighificance of impacts is effective and is
undergoing continuous improvement to better assemsomic and social impacts. Considerable work
in this area is continuing. Gunns have in placeragrehensive review process to assess compliance
with all AFS criteria.

3.1.2 Criterion 2 — Forest management shall provide for pblic participation and foster
on-going relationships to be a good neighbour

Gunns maintain an External Stakeholder Consulta&oyup, and provide opportunities to view key

reporting documents and to make comment througlstirens Wwww.gunns.com.auwvebsite. It was

noted during the audit that necessary neighboummamication (Sunny Hills Plantation) had been

undertaken.

3.1.3 Criterion 3 — Forest management shall protect and mintain the biological
diversity of forests, including their successionadtages, across the regional
landscape
Gunns have appointed a dedicated Conservation &lamprovide additional internal expert support
for the preparation of Forest Practices Plans. Alimmanagement of harvest activities is considesed a
an integral component of the planning process.

3.1.4 Criterion 4 — Forest management shall maintain thg@roductive capacity of forests

Gunns plan harvest activities on a specific coupedupe basis. Each of the Forest Practices Plans
reviewed during the audit were found to have baepared and maintained in accordance with the
Forest Practices Act 1985.

3.1.5 Criterion 5 — Forest management shall maintain forst ecosystem health and
vitality

Development of the Sunny Hills Plantation includlee establishment of wildlife corridors, reserves

for a listed species, protection of E. rodwayi aadle nests..

3.1.6 Criterion 6 — Forest management shall protect so&nd water resources

Gunns include the requirements of the Code of et Forest Practice Plans, ensure that
contractors are competent, complete regular, dontedeaudits of the activities of harvest contrastor
and correct identified failures and weaknesses.fotest roads and stream crossing monitored during
the field audit activities were found to be effeety constructed and maintained.

3.1.7 Criterion 7 — Forest management shall maintain forets’ contribution to carbon
cycles

Gunns track progressive carbon sequestration mgudorests. Approximately 60,000 tonnes,GO
was sequestered during 2005/06.
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3.1.8 Criterion 8 — Forest management shall protect and mintain, for Indigenous and
non-Indigenous people, their natural, cultural, sow@l, religious and spiritual
heritage values
Gunns were found to comply with legal requiremeatated to indigenous people, proactively work to
ensure that the appropriate cultural surveys amgteted and ensure that forest activities are
undertaken in accordance with cultural survey figdi

3.1.9 Criterion 9 — Forest management shall maintain aneénhance long-term social and
economic benefits

Indigenous people are represented on the Stakeltdesultation Group, and are engaged to
undertake cultural artefact surveys as part ofdhest practices plan process. Gunns invested more
than $11 million dollars in forest research, depetent and training in 2005/06. It was noted that
Gunns was a contributor to (amongst other actsjtibe Geeveston Forest Festival.

3.2 SFM Indicators
SFM indicators will be reviewed at the next sunasite audit.

3.3 Themes

3.3.1 Theme 1 Notable or Good Practice

Notable or good practices are issues identifiethduihe audit where it is the opinion of the audito
the approach is exemplary.

During the audit fifteen examples of notable ordjpoactice were observed. In particular, Gunns have
adopted an effective, systematic process of fagstation planning to ensure that all applicabtego
values are identified and any risks mitigated priocommencing work. This routinely includes
consultation with neighbours to identify and find@asensus solution to problem issues specific to
each operation. Investigations and trials are umagto find improved methods of preventing undue
browsing damage to young plantations.

3.3.2 Theme 2 Areas of Non-Conformance

An identified non-conformance can be classifie@iffser a major con-conformance or a minor non-
conformance. A major non-conformance is assesseth altritical failure is identified or a complete
part of the AFS is not implemented, which call®igtiestion the validity of the certification. A non
non-conformance is assessed when a failure isif@hivhich increases the potential of a critical
failure.

Two minor non-conformity’s related to AS4708 wedentified during this audit. It was noted that
three new forms associated with safety aspectseofAES had not been controlled in accordance with
the system. One instance was observed where d tomesactor had failed to provide adequate
bunding around a fuel tanker. This was identifiscdhanon-conformity even though it was planned to
rectify the situation later in the day.

There were four minor non-conformity’s identifiedrthg the audit which related to the 1ISO14001
environmental management system.
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4 AUDIT CONCLUSIONS

It is recommended that Gunns Forest Products asegicertification to AFS AS4708:2003(int) with
no additional audit requirements.

- 000 -

Page 4

Reference to part of this report which may leathisinterpretation is not permissible.
ZAAAU980DAWES070824-3 Gunns AFS report May 200Zdo



